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' Virginia's Council of I1ighar Education quantitatively
evalaoated tha> productivity of 436 .degr2e programs in 23 community
collegas. Programs were reviewed in teras of the avarage”numbar >f
degrees conferred 2ach yeax and on the basis of full-time eguivalent
=ncollment (FTE). Minimunm §\andards by wh®ch prograias wer= evaluated
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Sp2-ial consideration was given to-low-productivity interdisciplinary
programs, new programs, and programs given special justification by
_ +h> sponsoring college. As a result of the statewide program review,
Ca 45 programs were identifiel which required additional justification

for th=ir continuance; of these, 34 were voluntarily, terminated by

. th> Community College Board, five were c-losed by the Council, five

wet> consolidated into two, and action was deferred in on2 case.

Apoaniei is a separate document issued by the Counzil, "The

Quantitative Evaluation of Degre= Progr;ms", settiny forth the dagre2

productivity criteria, servic: criteria, and program evaluation

procedures for Associate, Bachzlor's, Yaster's, anl Doctoral 3d=29gree
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MEMORANDUM S . . MARCH'4, 1976 .
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L - R X
TO: Membegers of y

_FROMS  Daniel E

Aarvin, Jr. .- oo

Many states have ‘shown an infef>§ in academic program review proceduses, especially v
ones that focus on quantitative méasures of productivity'. The State Coundil of Higher ‘
Education for Virginia has recently completed its second such program review. |en-

close a copy of the Virginia Community College Academic Program Productivity Study-..

The. study was completed by Dr. Richard J. Meisinger, Jr., Academic Programs Co--
ordinator, and Mrs. Patricia J. Riley, Research Assistant. The study was presented to

our Council in February, 1976.

~ The study of 436-programs. in 23 community colleges resulted in the following action:
voluntary termination of 34 programs by the Community College Board; closing of five
programs by the State Council of Higher Education; combination of five programs into
two; and deferral of action on one program. As a result of this study, approximately
" ten percent of the programs of the Virginia Community College System were eliminated.

Please do not hesitate to contact Dr. Meisinger, Mrs. Riley, or myself if you would
v like furtb}infgmation about this study. ¥
Enclpsure ] : : B
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.+ - COMMUNITY COLLEGE ACADEMIC PROGRAM PRODUCTIVITY STBDY

/

. Reason for the Activity . \ 3 \ - 3’

In 1974, the Cpur'\cil of Higher Education directed its staff to study the quantitative
- productivity of degree programs, first at the senior dnstitutions and.then ‘at the com-

munity colleges. In mid-1975, the Joint Legislative Audit and Review Commission
- (JLARC) recommended that the Council report on degree program productivity, by

March 31,71976, - .
v | o
. %thodology : o _ o o S . ,/ ,
| S e ‘ \’
“'A;  /Criteria . : - : ) ‘ /’_
The quantitative evaluation of degree programs has followed the policies and pro-
cedures developed by the Instructional Programs Advisory Committee aixd adopted
by the Council of Higher Education in April, 1974. The Council has review
¢ authority for associate degree programs only; the c_onferrol of diplomas and certi-

: ficates is under the jurisdiction of the Department of Community Colleges. Con-
sequently, Council-approved criteria were used To/iudge only the productivity of
associate degree programs., -

.. ' ‘ v

. The first phase of the ¥valuation wgs an examination of the numiag of degrees con- *.

ferred each year and the average per year over a period of several Yegrs. Council-

approved guidelines call for the following minimal annual average number of

graduates: - -
« \ 10 Associate in Arts and Associate in Science degrees;

: 7 Associate in Applied Science degrees.
N ) . , .
Degree productivity was averaged over the preceding five years where possible to = ¢

alfow for year-to-year fluctuation in the number of graduates from a specific pro-
grom. In accordance with the evoluotion‘lpaicies and procédures, a three-year .
‘start-up period was allowed for associate degree programs before they came under
. evaluation. This allowanc¢e was a recognitié';sgthof.. a- certain amount of time must
elapse for students to complete the requirements for o-dﬁagre“‘e', ‘and for a program to
. develop and g?in acceptance. . b : VA
o S o g b ‘
In the event that anv degree program had less than the number of graduates established
in the degree productivity criteria, the continuationiof the program could be justified
if it performed a "service" function. Justiéicoti'ori of{a program on the basis of
"service" was determined fiom thmllowi g FTE stﬁi?ént-fei‘\rollments for regular

séssion: : Ve o
. Y . 3 ) l‘} a'
] ) ' ) * / L ‘ !
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18 - 22 Iower-dwmon FTE students, for Associate in B T
Aﬂ7 and Associate in'Science degree programs, '
e 13 - 17 lower=division. FTE students, for- Assocuate in
. Vo Applléd Scuence degree progroms. B o s
M T ¢ :
As noted in the evaluation guidelines, specml consnderatnon was glven to low-
. wproductwnty interdisciplinary programs. These programs consisted of courses- whlch
are derlved from severol dlerent discipline oreos. : N |
- Degree progroms whlch did not have sufficient product|V|ty to poss the - second phose
of evaluation, ye{’w‘nch the Department of Community Colleges and the individual
colleges wished to contunue, required other |ust|f|cotnon for coatfmuotlen ‘

", 1 . ¢

B. . Application of the Evaluation Stondords in the Context of the Vlrglmo Com-
' mumty College System - o . fQ

Severol features othe community college curnculo deserve’specnol consxderotnd’h in
the .application of the quantitative evaluation standards. One consideration is the
“relative newness of most community college programs. Less.than one=half of all pro=
grams, for exomple, were in existence prior to 1971, The Council evaluation of
graduation awards encompassed the five-year period from 1970-71 through 1974-75.
, The five-year period was selected on the basis of the guideline which states that
[ . productivtty is to be ¥v:ewed for the preceding five years where possible. To ensure
o that the three-year program start-up period was recognized, programs begun in -
1973-74 and 1974-75 were not evaluated on the basis of. productmty Productivity-
~ data from the first three years of program existence were included in the overoglng ‘
process for all' programs initiated between 1970-71 and 197,2 -73.

i The evaluation of the community éGIIege "service" function for those progroms with
' insufficient degree produc‘?nv:ty required careful attention to the program curriculg.

“All A.A. and A.S. degree:programs, and some A.A.S. degree programs, are, inter=
disciplinary. This means that these programs have no core discipline upon- whlch to
“judge the “service" Produchvnty of the program. Consequently, thejservice fupction
of interdisciplinary programs was measured by the number of full-timk-equivalent
(FTE) student majors ‘enrolled in those programs during the 1974-75 regular session.
This measure was the number of FTE students in a program 's "pipeline. "

Most Associate in Applied Science degree programs .hove a core discjpline which
serves as the focus of the program. The "service" function of these programs was
.~ measured by the ‘number of FTE students from all majors served by the core discipline
For example, the service productivity of a Secretarial Science program was deter-
mined by the number of FTE students enrolled in courses with a Secretarial Science
. - pref:x during the 1974-75 regular session. ‘-

J
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C. . Procedures” - )
ST The Council staff worked closely with the staff of the Department of Community
' Colleges throughout the study. First, the Department of Community Colleges pro-
vided the sriart-upidgt%s_ for all programs on the current (1975-76) list of approved
- degree programs. These dates.were verified by the' individual community colleges.
. The Department of Community Collegés program codes were used rathér than Higher
/ Education General Information Surfley (HEGIS) codes so that certificate, diploma,
,/ and degree programs could be more readily identified. o ' -

‘ Next, the current (1975-76) list éf dppréVed degree p'rog.rom_s'v'vos compared with the =
- list of approved programs for each of the years 1970-71 through 1974-75 in order to:

¢ . : . :
- 1. .. correct for coding changes and discover coding errors
' ' over the five-year period;
' , 2[ identify programs discontinued during the five-year
. - period (and hence of no further interest for purposes ™
" . of evaluation); and '
3. identify instances in which institutions awarded 'dé;—' - .
' grees without authorization. S

Once a :correcte‘c{ progromcl_ist \)'v_asf"obtoined, the degree output for all programs was
tabulated and averaged. To allow adequate time for program start-up, at least a
three-year average was used as previously indicated. '

* Degree programs that failed to m:ée\t the minimum standards for degree productivity
were flagged for review of their service function during the 1974-75 regular session.
Data on service productivity were provided in reports produced by a National Center
for Higher Education Management Systems (NCHEMS) instructional workload métrix
(IWLM) computet software pagkage. The IWLM identifies (1) enrollments by dis-
cipline for each student major, and (2) enroliments by student major for each dis-
cipline. The firstreport, the Consumption Report, supplied the service function

- data for flagged interdiscipiinary programs. The second, the ‘Contribution Report,

. _ supplied the service function data for flagged programs which had a core discipline.

In the event that any degree program failed the second phase of the évaluation, the -
Department of Community Colleges was. provided the opportunity to justify the pro-
“gram on other grounds.. The Council staff offered to make visitsNo institutions with
members of the staff of the Department of Community Colleges to¥pake assessments

. of programs &n.ocation. . ‘ , '

V)
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Hi.*  Summary:

~

" The turrent (1975-76) ‘opprov"ed list of community college degree programs con-
tained 436 programs. Using the degree productivity and service criteria discusse

e above, .the. Council staff identified 45°degree programs which required additional|

justification for their continuation. The Department of Community Colleges has | . ’

agreed to terminate 120chve programs, and will recommend this action to its

Board at its next meeting." ‘After reviewing the justifications of other programs |

provided by the.Department of Community Colleges, the Council staff recommends

that five programs be terminated and that five programs be consolidated into two

~ programs. The Council staff recommends that action on- one program be deferred
until the 1977-78 program review cycle. Twenfy-tw0 of the flagged progroms ,

~ have sufficient justification for continuation.

~ ‘ | .
. _]'he current list of opproved programs includes 25 inactive programs initiated. prior ‘ &/
to 1973, several of.which the State Board for Community Colleges has discontinued ‘

recently and the remainder of which are in the process of being dlsconhnued by the
State Board for Commumty Colleges. ’,
. o

IV. Explanation

A. Inactive Programs Initioted Prior to 1973

An inactive program is one to which no resources currently are committed. The Statc -
Board for Community Colle?exhos rec ntly discontinued several of the programs, and
the Chancellor has agreed o the Board that the remainder be discon-
. tinved. The inactive programs are ||sfed below for "bookkeeping" purposes to provide
a record for future productivity studies: :
‘ . _ ' Initiation 2
Institution . , Progrom Degree Date
‘Blue Ridge - Engineering 831 A.S. 1967
Dabney S. Lancaster - Engineering 831 A.S. 1967
Eastern Shore . Engineering 831 A.S. 1971
' . ' - Agricultural Business 302 "A.A.S. 1972
Lord Fairfax -~ - Drafting and Design 921 A.A.S. 1970
B : o ) Industrial Managemt 963 A.A.S. - 1970
Mountain Empire " . ~ Construction 917 A.A.S. 1972
New River c Engmeermg 831 A.S. 1970
Northern Virginia - . * Science Technology 829 A.S. 1972
Patrick Henry . - ~ * Recreation and Grounds ‘ . ‘
o . Management 335 A.A.S 1972 *,
. Production (Furniture) » . .
996 A.AS 1972

6
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e . S B - Imtlohon :
- |nstitution . . .Program A - Degree - Date’
Piedmont Virginia ~ ° - Ag:ncu‘luml Busmess 302. A.AS.> 1972
R *Mechamcol 956 © ALAS. 1972
Rappahannock . Engineering 831 A.S. ©1971 .
Sofgthside Virginia : \ . Automotive 209 " AAS 1971
o - Engineering 831 A.S. 1970
. Southwest Virginia : - Agriculfural Business 302 -~ A.A.S. 1968
N l . A Civit9is 4 . A.ALS. 1968 .
AT _ ~ ' Mechanigal *958" A.A.S. 19%8
Thomas Nelson -+ Automotive 909 - AALS. lgg\' h
Lo S * Electromechanical 945 " AW.ALS. 1972
-, ‘Tldew’oterll < < Insurance 239 ~A.AS. - 1971
~ Wytheville : ' Accounting 203 ' - ALAS. 1967
O , .t Engineering 831 LOALS. 1967 .
‘ . 3 y; © Industrial 963 < ALAS. 1968
;v Programs which were approved or dlscontmuonce by the State
.Board for Commumty Colleges T its October 30, 1975, meeting. ‘
— \
- B. Active Programs to be Terminated by the Department of Community Colleges
- The Department of Community Colleges staff has determmed thot the followmg 12
programs are no !onger justified, and will recommend ' to the State Board for Com-*
munity Colleges thot they be discontinued. -
o , Initiation
Institution 'Prog_rom .. Degree " Date
S— - . T
Germanna ~ Engineering 831 A.S. 1970
v Agricultural Business: 362 - ALAL. 1971
_ Construction 917 A.AS. 1971
: <! . Merchandising 252 . ALALS. 1971
. John Tyler W Chemical 913 - A.A.S. 1967 .
. Lord Fairfax : " Engineering 831 ' AS. » - 1970
Northern Virginia '  Art 504 . A 1971
Paul D. Camp - Engineering 831 A.S 1971
o - Mechanical 956 AAS, - Q97]
_ S Livestock Managemt 189  A.A'S.\ 1971
-Southside Virginia . Merchandising 252 - - CALA S.? T1970 .
Virginia Western : . Mus.c 505 - A.A 19730 ¢
These programs, wnll be phosedLQ(xh vired to permit studentsﬂreody enrolled in
prigrom to complete their dw&%ﬁﬁ irements.
y . “"r :
‘ .':,i',\“'ll : -
o Y 4 7" . N
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- Avieroge annual degree p'roducfivity (four-yeor base): 0.75 . /

a T ) ' . . s
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Comufdity 'College A(jde_mic"Progr'am Produc_ti\;ity\Study o ,. T 6

C. * ' Active Programs Recommended for Termination.by the Council of Higher Education

After a careful review of the additional justifications for program continuation by the
Department of Community Colleges, the Council staff determined that five were in- -
adequate and recommends that these programs be terminated. The recommendations for
tenmnotlon are supported in the following summaries. '

Progrom Agronomy 305 (A A S )

1. Description of Program: Agronomy is a major under the Agnculturol and
Natural Resources.Technology degree (ALA.S. ). The program is designed to prepare.
individualsin the application of the various soil and plont sciences to soil manage-
ment and the rolsmg of',crops . : ) Y

2. Background Doto‘
-- Program )initiotion'dote: f%l

l \ /

-- ]974-75 FTE enrolIment in ma jor: 5.84 (o small number of uncIossnfled
studen‘\ts is also cIosely associated with the progrom) ! /
- 197 -75 heoﬂ’co“lmf"enrollment Agrmiajor: . \1 w smoll number -of: tm;’lossnfned I
students is alsorelosely associated wnth the progrc:ml Ve / ARt

3 - Justification for '\[\gnmnohon The ‘Department of'Commumty Colleges g
has reqyested that_the program be given one year's ‘grace perlod, suth that’ if v
Agronomy d|d not show sngmf:cont vitality by Fall Quarter’ 1/976, it, wouldﬁbe :
phased out. b However, there is no evidence to support,an expectahon of mcredsed _
enrollments during the next year. The service function’of fhe Agronomy progmm is
too low to |ushfy contmuohon for even a smgle year. s R

y

. ) . A
4. Recommendohon: T7€oune|l staff recomme

| that this program be
terminated.

L3
.o
t{\
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: " PAUL D. CAMP COMMUNITY COLLEGE” = o \|
"~ Program: Drafting and Design 921 (A.A.S.) B N

¢

.. 1. Description of PFbgrqﬂafting and Design isi jmajor under the R )t
Engineering/Industrial Téchnology degree (A.A.S.). The program isstructured -

for persons who seek employment in the drafting and/or machine design’ fields,

or for those presently employed in dpafting who seek advancement.

s
N 3
N L

2. Backgréund Data

" e Prdgrﬁrq inifiation date: 1971° |
. == Average annual degree pr'odbc;ivity ‘(fgur;fé rbase): ' 1.25 o N x =

- 1974-75 FTE enrollment in major: 10.00_ (a ery small -numbe.rbf. un=- 2 )
classified students is also closely aésociatédmatl’\‘e program) Ll e

-- 1974-75 FTE enrdllme’nt.inwDrc‘:ft-ing digéipfagf .i0196 o e

== 1974-75 headcaunt enrollment in major: 17 (a very small nulmber o C \/ -
of unclassified students is also' closely associated.with the\p@mm o S .
‘Y_. | "/52 T '__3__);_ R - \
3.' Justification for Termination: The Draftirig and Design degree pro’éran’f _
" is complemented by a Drgfting certificate program. Both programs have ghown low =
.. ‘award productivity: the Drafting program has produ_c'edjnly two-certifjcates {in . *

-

, . 1972%73), and the Drafting and Design-program has produced only five ALAYS. v

. = - ' .degrees (three in 1973-74 and two in 1974-75). The core.discipliné (Drafting) for » .~ <_,
=", both programs serves only approxithately 11 FTE students, below the CoUnéik—upprov_ed '
i- ‘minimum range of 13-17 FTE students. The four-quarter Drafting certificate curriculum

L . eilald . : N . . L] . .o
:,'overlaps heavily with the six-guarter Drafting and Design degreg curriculum. Because .
‘many of thé students in both programs do not appe_gr_*-}o complete’the award requirements,

*$he Council staff concludes that most of these students could continue'f% be served by

R T pegs TN
‘the certificate, prodram\alone;- 3 . . o
- w ST , - - ; ) [ ?

v
. e

1

._ i. fRé\commeridati‘oh: The Cou‘nc-il staff récomme‘ﬁds-iib\d% this program be
" terminated. . A ; IR '

» . .o ' -‘\/
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PIEDMONT VIRGINIA COMMUNITY COLLEGE

'AQ Progmm Englneerlng 831%5 ) |

1. Descrlphon of Progrom The Englneerlng progru %}ag?lgned for per=-
;? - sons who plan to transfer to-a four-yearcollége or universi . fo.flomplete a bac-

eola'urecrte degree program in one \of the tradmonal englqpermg drsc:pllnes.
b M !

\ R 2. Background Data B B )
o TN ’«w’ iy 8 S

V - Progrom muhahoﬁ/bdhte 1972 7- g%& “ JJ o N
. ‘ ' L TR

éar base): 0 -

== Average annual degree produchvrty (thregf;

- 1974-75 FTE enrollment in mcqor: g,;éﬂ‘ a

.

"‘? ' f—*1974-75 headcount enrollmept in.;m'e‘ior: 12

{ e

< Jushflcohon for Termmatm Council staff was very sensitive to the

'+ “fact that the program had bflen in existence for only three years, and focused its
~ attention upon the sefvice function performed by the program. The Deperfment.of
Community Colleges kates that the program was initiated at a time when engmeer- :
ing enrollments were clmmg nationally. The College has observed a slight in-
~"crease in interest since W74, |t is the College's position that the cost of rétaining )
'the Englneermg progrdm i minimal. because during the first year only one three=-
quarter sequence is exclusively devoted to Engineering students. The College claims
to have. exarcised restraint it the past in that it has riot offered a second year of the
i Englneerlng program because of insufficient enrollment, and would plan not to offer ’ )
the second year until such timeas it had enough students ready for the second year
7 justify the operation of the second year of the program. The Council staff is not
- convinced that there is sufficient demand for the program to jusfify its qontinuation. ‘
In effect, the program has never bedq implemented because the secopd year of the
‘program is inactive. Without the second year of the Engineering program  the FTE
. enfollment in the Engmeermg Technolo dlSClplme (the engineering core of the e _
" program) represented only 11 percent. ofg)%e progrgm)s curriculum. That is, the . ~ - 3 "
Engineening curriculum as now offered is not signjficantly different thgm that of the -7
general liberal arts curriculum. It should be noted that even a truncated program
offering requires resources. Because an insufficient numbePdf students is served by
N a program which is essenhally indctive, the Council staff recommﬁnds termmahon :
( of fhe program. : e o ) D / .
4, Recommendahon., The Council staff recommends that this program be
" terminated. E : 27
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Coe- lt974-75 FTE enrollment in Droftrng drscrplrne '

| Comm'unity C‘oﬁlle"ge Acodemicfl_’rogrom Productivity Stody . PR o 9.
’ \ . . !
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* PIEDMONT \(IRGINIA]CQMMUNITY COLLEGE ©

Progmm- Drafting and Design 921 (A.A.5.) o

1. Descrcptron of Progrom Droftlng ond Desrgn isao mo|or under the g

Engrneerrng7lndustnol Technology degree (AaA.S.). -The program is strycty
for_petsonsigho seek emp&;{nent in the drafting and/or machine desrgn_hel ‘J (

ed in drafting who seek advancement .’

-- l974-75 FTE enrollment in mqg 11.94

- 1974-75 headcount enrollment in .mo|or l9 | o s

[ 4
.

3 Justrfrcotron for Termrnotron Again, the Councilistaff was sensitive to

~ the fact that the program had been ‘in existence fdr only three years, and focused

its attention upon the service function perfome&bﬁhe*ﬁrogrom. The Drafting and
Design d@gree program is complemented by a Drafting certificate program which

- shows signs of increasing vitality (productivity of one certificate in 1973=74 and,, -

_three, certificates in l974-75) Last year, Piedmont Virginia Community College

" recagnized that thé numbers of sfudents entering.the Drafting ‘ond Design program | .
was low, and in an effort to economize, redeslgned both the Drdfting certificate .
and the Drpftmg and Design degree program to maximize the efficiency of |nstruct|on :
Currently, students in both programs enroll in the same drafting courses for the first
- three quarters. However, there is not sufficient evidence:to convince the Council

N staff that there will be an increase in student demand for the degree progrd'm. Be-.
cause the Drafting certificate program should satisfy much of the demand for trommg
in drafting, the Council staff recommends termination ‘of the Drafting and. Design
_program. If, at a later date, the certificate program appears to have mcreosed

significantly in vrtolrty and theré is a strong demand for a degree program, tl:\e .

Council staff would encourage a request for such o progrom.
, 4. Recommendotlon ‘The Council stoff recommends that thrs program be
tenmnoted - - < . _

4 ’
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SQUTHSIDE VIRGINIA COMMUNITY COLLEGE" - . # oA
‘e - Prc?grqm-:-~‘§}icbltumll'Bu_s’inq&Lech_holog'y 02/ (AA.S) . o o ) . . .
| l .- Desc.:g'iptioh of :Program: ‘A'gric‘:dftur.&l Business is a mai"o“r.-un‘der"the ( C .:'
Agricultural and Natural Resources Technology degree (A.A.S.). The Agri- = - :
’ * cultural Business program prepares.jndividuals for employment inagricultyral -~ - v /’.
business and related fields:, R PR h
'_2.wJIBchkg'r'ound' Data A S , {(J . - - ’
N --=P}ogyam initiation date: 1970 ~ , LT . \ o . ‘ N e
. == Average annugl degfee pro'd'uctivilt:y (fivé—yéan}:ase)} 1..‘4- - “ A
== 1974-75 FTE enrdlIment ip major: 14.07 (a verysmall number of S .

M unclassified students is also closely associated with the prograr'n)

N ' 5 e ' } ’ ot ) “ .. b - .
-- 1974-75 FTE Snroi\l_m,ent in Agricdlture discipline: 3.62 N .
e ) i S B . ! - L : v N Al.
. : ) w hd
N N == 1974-75 heddcount enrollment in major: 19 (a very small - - o : ‘
‘ number of unclassified students is also closely associated with the program) )
o . C : . ' oot ‘- R - :
“. 3. Justification for Termination: The Agricultural Business Technology J oo

' cerriculum i interdisciplinary, althoUgh it is heavily business oriented. -The cur-
riculum requires that the college offer only one course in agriculture each*quarter,,
*and gl requiredfysiness courses are'zﬂso common to'the A.A.S. degree curriculum

~{ ¥ in Business Manﬁ@jﬁmehf)‘ Degree productivity in the program h'qs\beéryvery poor,_ , ;
while the service pfovided by the program and cére discipline (Agriculture) have been L
- marginal. . The Department of Cammunity Colleges has not provided any evidence of ~ = ’
~increased demand for the program in the future. The program could be. fetminated . -
without reducing sefvice because the Business Management curriculum ‘overlaps
SR ‘heavily. Courses in A"gricultur'eﬁg:ould be offered as options-under the Business

Management curriculum. (similar to the current Accounting and Banking emphases).

A ©

: ' .1 Recommendation:> The Council staff recommends that this program be
,}{ Aterminafed.. : : ' T

RS

’ -

) Ry B “n ’
- ~ . : b » .
€, ' ¢

- . \ .’ . N ’N\ . -‘. K ;‘\
D.  Active Programs Recommended fpr Consolidation '

4

The Council staff cbncgi's with the Déportmenff'of Commun??y‘ Colleges’ recommenda-. . o~ 'b
tion that the following programs be consolidated thréugh a revision.of curricula: - '

- . 8 . o ,
. ‘g o ’ ‘ o. . . ~ 7 .,‘4 1»2 - .v T .‘ ) - v | . \.

. ‘ . . .
. s " - . )
- . 9. . - e - o L ) :




N Commdnity ColleégAéoderﬁic brogmrr;’:brodugtiv.ity Study | II_
) : T .”~ o SR ‘ \
BLUE RIDGE CEMMUNITY COLLEGE S S -
e , ‘ s bs
L T T - N Initiation
B e Progrem:” Tt B Degree - B Ddte ),

" Drafting and'Design 921 . A.AS.C . 1967 C
© . Industrial 963 | A.A.S. 1967 —_
Mechanical 956 A.A.S. 1967

-

Recommendation

" The Council staff recommends that these programs be consolidated into a new
-

A.A.S. degree program called Mechanical Drafting. ’ 4 >

DABNEY S..LANCASTER COMMUNITY COLLEGE

S |nihahon :
. Program . Degree Qe 'Date
 Drafting and Design 92! AAS. ol 1967
‘Mechanical 956 - (AAS. o e
Recommendation o o .‘

_  The Council staff recommends that these p;ogror_n_vs‘BQI_.cqhs'olid'ch'e;:d into a new
1 "A.A.S. degree program called Mechanical Drafting.; = :

]

Al AT g : -
3 - E. . Active“P’rjq_’.grom Recommended for Deferred Action v':

" DANVILLE COMMUNITY COLLEGE L | g
Do Program: Banking and Finance 211 (A.A.S.)
Descrlptlon of Program:. Bonklng and Financ;ol Monognmenf is a major
4 under the Buslness Technology degree (A.A.S.). The program if destgned for.per~ )
T " sons who senk or are already employed in bonkmg and: financial ocaup;mons It e
- corﬂplemen‘ts the American Institute .of Bonking Traimng programs ond was requested ' .
bx the bonkmg mdustry for thls purposo Sl ~
" N 'f‘ S
| (. SRR &
‘\.:;_j;"‘" ‘- . t,l.
” ' .':,:‘:. ‘.'ni ! ‘ N
[y :‘l » [} F]

a
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ST Commumty College Academic Progrom P/odtfchvnty Stud] _ 12
¢ : ' » .
.' Lo \
* 2. Background Data C -~ -,

- Program initiation date: 1972 :

4

- Average annuol degrée produchvrty (three-yeor base); 0.67

- 1974 75 FTE e:lrollment in major: 6. 69 (additional unclossnfred
sfudents are closely associated with program)
-- l9f4 75 headcount enrollment in mqlor l3 (oddmonol un- .
classified sfudén?s ofe cloSely assooroted ith program)
’ ’ r‘ lr.f". -,"-“
3. Jushfrcohon for Deferred Acfton There are currently nine Bonkrng
and Finance programs in the Virginia Communlty College System. Only the pro-
. gram at Danville is. eligible for reviey: .during this cycle; the other eight programs
» ~ will be eligible for review-in the next cycle (1977 -78). The fow-strvice function
performed by the Danville program has led the Council staff ¢o question the necessity
for @ separate business program in Banking dnd Finance, How gr, the Council staff
~ would lnke to bé able to review all the Banking and Finance progrq‘ms\together to
determine the need for such a progr?u clossnflcohon. R

S

-

4, Recommendohon The Councul off recommends that the Council defer
achon on thls program unti} the 1977-78 review cycle.’
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STATE COUNClL~OE HIGHER EDUCATION'FOR VIRGINIA ‘ S

Instructional Progroms Adwsory Committee

-

THE QUANTITATIVE EVALUAT]ON OF DEGREE PROGRAMS - \
) :
Each year the State Councnl of Hngher Education must review a substonhol number

.of requests to plon and initiate new degree prograrms at Vlrglmo s state colleges and uni=

versmes. Integral to the revnew and opprovol Process is the Council's concern that pro- '
N o

posed programs should be produchve and not unnecessarily dupl tive of programs al-
reody in operohon. To determine the need for proposed and/existing programs, the -
Council usuolly studies enrolIments and degrees conferreg/t roughout Vlrglnto jalong
with reglonol and national manpower requirements af troanmg statistics. .Existing
‘degrce programs will be evaluated by assessing the number of degr'ees conferred orlby‘ .

reviewing data, on student cnrollment o o
Y . /.( .

The Council undertakes the quantitative evaluation. of degrec progrog‘ns wnh full-
awareness that qualitative evaluation of these programs is at {east as important. The
‘Council believes, .however, that the institutions of higher education themselves bear
primary responsibility for theYgpntinuous evaluation of the quality of their curricula.
Through its quantitative evaluation of degree programs, the Council will help to ensure
the accountability ofv\/lrgmlo' stcte—supporlcd institut:>ns of higher education to the
citizens of the Commonwealth. Ah‘nough it is prlmorwiy a responsnbtllty of the institu-

tions themselves to ensure thct hmgh standards ate met by tgc de»g;ee proéi"ams 'they offer,
the Council will request the mshtuhons to develop pﬁ)ccdurcs for the’ quolltohvc evalu-

ahon of degfee programs, placing particular emphosns upon_graduate programs, but

eventually provndlng for the evaluation of undcrgroduoic and community collcge progroms

‘Definition of a Dearee Program '

¢

To get o proper frame of reference for the evaluation of degree programs by audit=

ing degrees cornfc/rcd (or program producti.vity), it is nd‘ccﬁsory to define a degree program,

—
For the purposc of cvoluohon a dcgree progrom is defined as an area of speciali=-

zation (major) for which recognition is mtendpd to be given by the conferring of a ‘degree.

. The following factors will be taken mto~cbnsnderohon_ in identifying a degree program:

’
- (e
i

15
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1. Progmm Nomenclotd The htle by wh|ch the .area of §pec|o||—

zation is ndenhfled. .

Y ) -

' 2. Program CIossnflcohon Code: The code snumber under whlé‘hgdegrees
conferred are reported on the'U.5.0.E. ngher EdUcohorj:ﬂ ener
lnformohon Survey, Form 2300 2.1, -

s -
3. Degree Level: The levels of the degree awarded, e.g., A's\s‘o:.c"late s,
Bachelor's, Master's, or Doctoral. * If a program (major){at any. ‘level
. has several degree title optlons, such as MA, ™S, MAT, the’ number
of degrees are recorded in theﬁ ‘vote @s pgpg(:}ed under the pro=.
gram clossufncohon code. P B, '
L - For example, a major in Blology (generol) fhay have severol moster 5 degree .
options such as MA, MS, MAT ond MEd. Eoch ophon however, should hove the
- program classification code of 040] Biology, generol All degrees conferred in that
‘_ major would be reported on. the igher Educohon Generol Informhation- Survey (HEGIS)
of the U.S. Office of Educohon, The Counc:l would revnew degree. produchvnty by
using O, E Form 2300-2.1:’ Degrces cnd Other Formal Awards Conferred, Page 8, ‘
Line 53. ' v,.':_'"" ';f S ) , R )

/ Degree Productivity Criferi; ' B | -

' The first step in the evaluation of a degree program productivity should be(ifs
record of graduates. This will be determined by the tabulation of degrees conferred
~éach year and the average per year over a period of sevéral years. The. measure of
degrees conferred wnll take three factors into con5|derot|on program start-up time,

* annual productivity expectohons, ond long-téerm’ prod’Uchv:ty
, -:’i‘ . ]. Allowance will be made for-program start-up time. The -Council f; ;
Wty recogmzes thut ‘& certain amount of time must elapse for students .

., to complete. the requirements for a degree, and for a program tfo
develop and gainiacceptance. This tifne span varies according
to degree level, program nature, and whether the students are
part-time or full-time. The following cllowdnces will. be. mode '
before programs come undcr evoluahon.

..

- 3 years for Associate dcgrees, S , :

-'3 years for Bachelor's dégrees; " . . P

R - 2 years for Master's degrees; - .~ 4 o T T
T ~ 4 years for Doctoral degrees. o ' ' Y '




LRI

time penbd, the State”Councul of ngher
in to monr;or program degree productivity.

<) “
~_/ T 0 ! i
ordmg f[progvﬁm level "a certain minimum annual o\iercge
gfoduotes wrll be expected These numbers age:

L ber a

3 R e

Produchvrty ‘will be revrewed eoch blennlum cove{mg the pre=

- l F.ﬁssocrote in Arts ond Assocuoie in Science degrees; #,

=4 Associate in Applled Science degrees, S

- Bochelor degrees, L,
Master's dégrees; P o T “ R

"- {Eoctorol rees.‘ o U ol

4.'._-:..¢ed|ng five 'years wherg. possible. The five year average will be, ; o

A uséd.toallow for year=to-year fluctuation in the number of grod-.; N
L uotes ‘from a specrflc program . ' I e e
| X “ : , . . | b |
ervn:e Crnerlo L . ST L |
f—— v o " L. . .t . L

esfoblrshed in the Hegree produch\/lty c"nterlo the stoff of the Stote Council of. nghe4

- Tought by Term. o T

'

hvEducahon wrll consuft wlth mshtuhonol offlcers regordrhg-other |ushf|cot|0ns for con- R

hnuqhon of fhe progmm

few graduotes, it wrll be. provrded the opportunlty té |ushfy such a prOgrom by snow-‘

¢

ln aihe event thot ony degree program has less thon the number of groduotcs

Should an mshtuhon wish to conhnueJo program desplte

s

3

°
.

'.-‘ - 8-12 frrst-yeor groduote FTES, for quter s degree progmms.;

Jushflcohon of a progrom on the ’oasns of "servrce would be
determined from the Full-Trme—Equ:voIent Student (FTES) enroll-

‘ment for regular session,’ of summer: session under specml circum-~

stances.,

in Science ‘deoree progroms; ,
B
.= 13-17 lower~division FTES, for Assoc:ote in Applled Science
- degree ‘programs;
- 10-14 upper-drvrsron FTES, for Bochelor s degree programs,

1

“.4,.‘ L .' e T o 5‘?";’,"/ ’.-'3.:»‘

we = 18-22 fower~division FTES, for Associate in Arts and Associ.or‘e -

AR mg a scrvrce" funchon from dotqjeported on the Councrl Form A-] Resldent Closses

>



Procedure

Councnl of Higher Education and be conducted in the followmg manner:

.

e

.holdlngs‘ R .

"data and comment on ony discrepancig

o ' \- . P ) L
. b 3 . > -

In the event that any Doctoral degree program has less than the -
number of graduates estaklished in the numerical criterid, an
institution might'propose a justification of the program on the,
basis of orgonnzed;_cnd\sponSored research projects underway. , .
13 P ’
A non-produchve Master's degree progrom which is  carried . S .
along with a Doctoral program, may be "flagged," or removed
from the list of non-productive programs. “In this case, the- -~
produchvnty criterion will not be. opplled However, at the . *
same time then, the Council will rémove thaf program from =~
the inventory used in .prepormg the biennial budget for ||brory'

The Council will glve special consnderatlon to Iow—productlvny ‘
interdisciplinary programs, which are composed of courses from %

other disciplinary programs rather than new courses. . T oo
. . : . ¢ 5 1oy
: . i . h

A

. Lo . w

e -

The biennial program evaluation will be mmoted by the sfcff of the State ‘

r . ‘\~ ty Ce T
| | e LT
Composite tables of degrees conferred will be prepored from A

previously verifiéd data and eoch institution's report of Degrees ¢
Conferred (O.E. 2300- 2. 1) S — .

. r
B e -
N . ’ * .1
. L

- by degree IeveI e s S i

~ by program classification code 'and nomenc‘lc.ture wnth cross=
-check on each institution's inwentory of opproved progrcms.
o ;

Draft tables will be sent to eoch institution for vertification of new
or irregularities. .Council:

~staff will confer with®institutiongl adm mstrotors on ony problems

that mlght be identified. o Lo O ' - .

i 3' s
PR

A questionnaire will be. sent to the cpproprlote msmutroncl odmlms—-
trative officer for any degree pyogram that fdils'to meet: the: establighed
degree productivity criteria. Other factors thot ought to be consndered
should be identified at th:s time. \, v N

. . d : ¢
Council staff will consdlt with -mshtuhonul odmlnlstrahve officers en :
the questionnaire responsés cnd the gction to be token on each progrum -

~|n queshon. ‘ S SR , LT LI

At . e

P . ) ¢ r . Lo /"
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[

@ .



- - N : . . -
S S .
. . Page 5
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L
\ 5. Co,uncil]staff w@ report the evaluation results to the State .
Council of Higher Education for Virginit for it information - L .
or recomm_ended actions e.g., continugtion, probatjon, termi=- 7 '
nation with adequate phase-out time. o .
- ,
. w oo
. 6. An institution will be giv‘gr’i the opportunity to appeal a Council
. " decision under the same conditions as prescribed ih the Council's .
Policy and Procedures for the Approval of New Degree Programs. = . ' .
-y . . B ¥ )
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